
 
 
 
ANALYST QUICK NOTES 
New products, M&A announcements, management shakeups, earnings surprises. Whatever the news, 
you want to know what Argus thinks. Our Quick Notes fill this need by providing real-time analysis of 
current news about Argus-covered companies or other market-moving events. Please check back 
regularly for new Quick Notes. Important disclaimer information is on the last page of this document. 
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A Top Pick for 2017: 

• Winning more customers. 
• Increasing the number of loyal customers. 
• Selling more units  
• Gaining market share.  
• Management’s focus on delivering value to shoppers should continue to boost market share in 

an economic environment that is still challenging for many customers.  
• Despite food deflation, we still expect average EPS growth of 11% over the next five years along 

with continuing dividend increases.  
 

Innovation: 
• Kroger has been a leader in using rigorous data analysis to offer personalized promotions; these 

drive traffic and support margins.  
• It is using sophisticated artificial intelligence to analyze customer behavior and develop 

promotional strategies. 
• The company is also innovating by offering its own growing brands, including natural foods and 

organics.  
• It is offering an online ordering application called Click List. The company’s operating strategy is 

based on a four-point platform called “Customer 1st.”  
• It is making investments to reduce wait time to current 40 seconds from about 4 minutes. 

 
More on Innovation – WSJ 1/20 

• KR testing sensors and analytics technology to drive business and make stores more interactive.  
• System can offer tailored pricing on specific items and, through 4-inch color display screens, 

highlight products on the customer’s mobile shopping list.  
o Tests began late last year and are expected to expand in the coming months. 

 



Conclusion: 
• KR is a stock we would BUY. 
• We see recent deflation as a buying opportunity. 

o This is third instance in 30 years. 
o Previously, these lasted 3-5 quarters. 
o Management believes we are about half way through. 

• We believe important metrics remain on track: 
o Number of households.  
o Number of loyal households that shop in its stores. 
o More units amid deflation in product prices. 
o Gaining share. 

• We believe efficient operations and deep customer insights should help KR to drive sales to 
value-conscious shoppers and boost return on capital. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
DISCLAIMER 
This Note reflects the current thinking of an Argus analyst anticipating or responding to corporate earnings 
reports or other news relevant to covered companies. This Note may be an initial, real-time response to 
developments that are expected to impact stocks under coverage; as such, it does not imply that the 
information in it is correct as of any time after its preparation or that there has been no change in the 
business, financial condition, prospects, creditworthiness or status of a covered company. The views or 
opinions expressed in this Note are subject to change pending further analysis. This Note is produced and 
copyrighted by Argus Research Co., and any unauthorized use, duplication, redistribution or disclosure is 
prohibited by law and can result in prosecution. The opinions and information contained herein have been 
obtained or derived from sources believed to be reliable, but Argus makes no representation as to their 
timeliness, accuracy or completeness or for their fitness for any particular purpose. This Note is not an 
offer to sell or a solicitation of an offer to buy any security. The information presented in this Note is for 
general information only and does not specifically address individual investment objectives, financial 
situations or the particular needs of any specific person who may receive this Note. Investing in any 
security or investment strategies discussed may not be suitable for you and it is recommended that you 
consult an independent investment advisor. Nothing in this Note constitutes individual investment, legal or 
tax advice. Argus may issue or may have issued other reports that are inconsistent with or may reach 
different conclusions and opinions than those represented in this Note, and all opinions are reflective of 
judgments made on the original date of publication. Those reports may reflect the different assumptions, 
views and analytical methods of the analysts who prepared them and Argus is under no obligation to 
ensure that other reports are brought to the attention of any recipient of this Note or to update or keep 
current the information contained in other reports so that such information is consistent with, or not 
contrary to, the information contained in this Note. Argus Research is an independent investment research 
provider whose parent company, Argus Investors’ Counsel, Inc., is registered with the U.S. Securities and 
Exchange Commission. Argus Investors’ Counsel is a subsidiary of The Argus Research Group, Inc. Neither 
The Argus Research Group nor any affiliate is a member of the FINRA or the SIPC. Argus Research is not a 
registered broker dealer and does not have investment banking operations. Argus shall accept no liability 
for any loss arising from the use of this report, nor shall Argus treat all recipients of this report as 
customers simply by virtue of their receipt of this material. Investments involve risk and an investor may 
incur either profits or losses. Past performance should not be taken as an indication or guarantee of future 
performance. Argus has provided independent research since 1934. Argus officers, employees, agents 
and/or affiliates may have positions in stocks discussed in this report. No Argus officers, employees, agents 
and/or affiliates may serve as officers or directors of covered companies, or may own more than one 
percent of a covered company’s stock. 
 
Argus Investors’ Counsel (AIC), a portfolio management business based in Stamford, Connecticut, is a 
customer of Argus Research Co. (ARC), based in New York. Argus Investors’ Counsel pays Argus Research 
Co. for research used in the management of the AIC core equity strategy and model portfolio and UIT 
products, and has the same access to Argus Research Co. reports as other customers. However, clients and 
prospective clients should note that Argus Investors’ Counsel and Argus Research Co., as units of The Argus 
Research Group, have certain employees in common, including those with both research and portfolio 
management responsibilities, and that Argus Research Co. employees participate in the management and 
marketing of the AIC core equity strategy and UIT and model portfolio products. 
 
 


